Instructional Learning Model
Rigor ¢ Relevance ¢ Resilience

Introduction

Students in schools today face challenges unlike those of any past generation. They enter their
first classrooms having grown up in a world where screens are everywhere, and thus are
accustomed to instant access, rapid feedback, and constant connectedness. As learners, they
struggle to remain engaged when instruction is passive, repetitive, or disconnected from lives
outside of school. However, the world schools are tasked with preparing them for—one with
rapid technological change and the spreading dependence on artificial intelligence (AI)—
demands more from graduates than the traditional school model was designed to provide.

The Rigor-Relevance-Resilience (R> Learning Model™ offers a strategic and coherent
response to these realities. It does not require schools to adopt a new curriculum or overhaul
their standards, and is not “something else to do”. Instead, it focuses on transforming the daily
experiences of teaching and learning by strengthening instructional strategies, elevating the
design of learning experiences, and redefining how student mastery is demonstrated. This shift
allows schools to meet the needs of today's screen-based learners while preparing them for a
future defined by complexity, unpredictability, and continuous change.

The Rigor-Relevance-Resilience (R3 Learning Model™
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RELEVANCE

The Need for Rigor, Relevance, and Resilience

For more than 20 years, state assessments have shaped instruction in many schools. By design,
these “high-stakes” tests emphasize information recall, predictable tasks, and isolated skills.



They reflect the lowest level of cognitive demand, represented as Quadrant A in the R®
Learning Model. Although students need foundational knowledge, a school experience
dominated by Quadrant A tasks does not prepare them for the modern—or future—workplace
and society.

Employers across most industry sectors continue to express concern that too many graduates
lack essential competencies. They see entry-level applicants who have skills and knowledge
but cannot apply them; who complete tasks but struggle to solve problems; and who understand
the content but lack the communication, teamwork, and self-direction needed to function
effectively in a work setting. As Al becomes more advanced, these gaps become even more
significant. Machines can perform the basic tasks measured in most state assessments. Still,
they cannot navigate ambiguous environments, build relationships, or exercise judgment—
skills that define Quadrant D in the R* Learning Model.

The R® Learning Model addresses these challenges by bringing balance to instructional
practice. Rigor ensures that students move beyond memorization toward deeper thinking.
Relevance ensures that learning connects to authentic and unpredictable situations. Resilience
ensures that students develop the personal and interpersonal capacities needed to succeed not
only in school but in life.

Rigor, Relevance, and Resilience Explained

Rigor in the R? Learning Model is not about assigning more work or making learning harder
for its own sake. It is about designing experiences that require students to investigate, analyze,
evaluate, and create. Rigorous instruction positions students as thinkers and problem-solvers,
capable of understanding the nuance and complexity of problems, and generating original
content, solutions, and ideas.

Relevance ensures that learning feels and is meaningful. When students see how knowledge
applies to real-world situations—especially those with no single correct answer—they become
more engaged and more willing to take intellectual risks. Relevance also helps students transfer
learning from one context to another, a skill essential for adapting to new challenges and an
emerging career.

Resilience is the human side of learning. It includes skills such as perseverance, collaboration,
empathy, self-direction, and the ability to navigate setbacks. The R* Learning Model identifies
five core resilience capacities—Connection, Belonging, Achievement, Autonomy, and
Fulfillment—that influence everything from motivation to behavior to long-term well-being.
When resilience is intentionally cultivated through instruction, students become more capable
learners and more capable human beings.

The Benefit to Students, Schools, and Communities

As a comprehensive Tier 1 approach, the R? Learning Model prevents many at-risk issues that
otherwise can derail student success. When the Model is implemented across a school system,
significant changes occur. Students become more engaged because instruction is engaging,
challenging, and connected to their lives. They behave better because they see purpose in their



work and feel more connected to their teachers and peers. Attendance improves because
students view school as a positive, supportive place where they belong.

The benefits extend to the workplace. Graduates of a school system that employs the R®
Learning Model are better prepared to meet employer expectations, communicate effectively,
work in teams, and adapt to unpredictable situations. They demonstrate the problem-solving
and interpersonal skills that technology cannot replicate or replace. As employers observe these
improvements, their confidence in local schools grows, leading to more and better partnerships,
stronger community support, and greater investment in public education.

In their personal lives, graduates of an R3 school are more prepared to build healthy
relationships, participate in civic life, manage challenges, and contribute to their communities.
The resilience skills developed in school translate into stronger families, better mental health,
and greater long-term fulfillment.

The Supporting Role of Al in the R3 Learning Model

Artificial intelligence poses both a challenge and an opportunity for instruction. Because Al
can quickly and accurately perform tasks rooted in recall, rules, or algorithms, this underscores
the need for schools to help students develop the higher-order human capacities that Al cannot
replicate. It also offers powerful instructional possibilities. When used responsibly, Al can help
personalize learning pathways, provide differentiated support, and free teachers from routine
tasks so they can focus on facilitating deep learning and building meaningful relationships.

Through Al, teachers can more easily move students from Quadrant A to Quadrant D by
offering customized scaffolds, explanations, and practice that meet students where they are. Al
becomes a partner in instruction, not a replacement for the teacher.

Requirements for Successful Implementation

Transforming instructional practice across a school system requires intentional investment.
Teachers need time to learn, practice, and refine new strategies. They need coaching to support
implementation, feedback cycles to strengthen practice, and assessments that measure more
than recall. Successful implementation requires a systemwide commitment; when only some
teachers or grades adopt the model, the benefits are limited. When all teachers embrace the R?
Learning Model, the school system becomes a place where all students thrive.

Conclusion

The world is changing rapidly, and education must evolve with it. The R? Learning Model
equips students with the knowledge, skills, and human qualities needed to succeed in an
unpredictable, Al-enhanced future. It honors the strengths and needs of today's learners while
preparing them for tomorrow's challenges. With full adoption, sustained professional learning,
and committed leadership, the R®> Learning Model has the power to transform the student
experience and strengthen schools, communities, and society.
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